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Prague is at a developmental crossroads. Does it wish to
be a living, dynamic city that actively prepares for future
challenges, or will it forever only seek to profit from its
famous past?
If Prague wishes to join the ranks of developed western
metropolises, it requires first-rate and well-funded
development planning. The capital city needs an
integrated and interconnected planning system at various
levels: from visions and ideas to practical regulations and
ordinances. This requires institutional support. One of the
first steps in this direction was the establishment of the
Prague Institute of Planning and Development
(IPR Prague).
In a functioning democracy, a city’s political
administration changes from time to time, but the
shared vision of the kind of city in which we would like
to live should remain the same. All successful western
cities have their own “IPR”, i.e. an institution that is
responsible for ensuring the continuity efforts to fulfil
the basic values and principles of a well-functioning city.

The defining value for every city is quality of life,
and this is closely related to a city’s public space.
Cultivating and making active use of public spaces
is a key priority for IPR Prague. Sharing common
space usually creates mutual respect amongst people
and teaches them polite, cultured and sophisticated
interaction. This is also why the quality of public space
reflects the state of democracy.
Logically set rules are another parameter of
a well-functioning city. Rules need to be clear and
comprehensible and should apply equally to everyone.
IPR Prague strives to create clear rules for building
and for urban planning.
The capital city is undergoing important changes
in the field of development and planning, and this
places great demands on transparency and open
communication with the public and the institutions
affected by the change. Emphasis on openness and
public scrutiny is one of the principles of IPR Prague.
This brochure is for those of you
who are interested in our work. 			

IPR Prague

What IPR Prague does
The Prague Institute of Planning and Development (IPR Prague) is the
body in charge of developing the concept behind the city’s architecture,
urbanism, development and formation. It is an organisation funded by
Prague and represents the city in spatial planning matters.
The institute chiefly drafts and coordinates documents in the following
areas: strategic and spatial planning and development, public space,
transport, technical matters, and landscape and economic infrastructure.
Such documents include the Prague Building Regulations, the Prague
Waterfront Concept and the Prague Public Space Design Manual.
The creation of a new land use plan for Prague – the “Metropolitan Plan” –
and the updating of the Prague Strategic Plan are key projects which are
currently under way.
IPR Prague is also in charge of the important task of processing
geographical data and information, both for applied research
and for the creation of supporting documentation that is important
for the development of the city (particularly the Prague Analytical
Land Use Documentation). IPR Prague is the administrator of
www.geoportalpraha.cz, which contains numerous maps of Prague
available to the general public, and works with universities, scientific
research institutions, and non-profit organisations, at both the national
and international level.

[ Workshop with Mark Johnson at IPR Prague,
photo: Jan Malý ]

A New Approach/
Openness
and Conceptuality
November 2013 saw the completion of the transformation of the Prague City
Development Authority (URM) into the Prague Institute of Planning and Development (IPR Prague). The transformation aims to see Prague return to its rightful
place as one of the most developed metropolises in Europe, which requires
emphasis on a conceptual approach in development planning. An essential part
of the transformation is expanding the organisation’s scope of responsibility,
which also means placing higher demands on the expertise of its staff. Only then
will it be possible to guarantee the results that will allow IPR Prague to fulfil the
present demands on the quality of planning and development of the city.
In connection with the greater scope of responsibility, two new conceptual
offices – the Metropolitan Planning Office and the Public Space Office – were
set up in 2012. Their common objective is to ensure that city planning and
management once again focus on quality of life. Research and education
efforts and utilisation of data, information and know-how in applied research
are also some of the primary activities of IPR Prague.
IPR Prague is changing the system of planning and developing the capital.
It is drafting key documents concurrently, thus allowing for the creation
of a new, integrated and cohesive system that will cater to the needs of the
metropolis in the 21st century
An essential means of ensuring first-rate urban planning and governance
is open communication and active cooperation with the public and other
stakeholders in the development of the city. The Communication and
Participation Section was set up for this purpose in 2013. It organises
numerous events for both the general public and professionals, communicates
with the media and presents IPR Prague on websites and social networks.
[ The Waterfront Lives!, photo: Anna Šolcová ]

Strategic planning
A crucial tool for strategic planning of city development is the strategic plan,
the aim of which is to provide the public and private sector with a basic
idea about the socio-economic direction the city is taking. The forthcoming
update to the strategic plan includes a wide range of social, demographic
and cultural issues, environmental issues and economic development.
The strategic plan is:
— the development program for the City of Prague as defined by Act No. 131/2000 Coll.,
City of Prague Act
— the development program for the territorial unit as defined by Act No. 129/2000 Coll.,
Act on Regions
— a conceptual framework for other documents and for justifying EU aid

Why does Prague need a strategic plan?
Prague is home to more than 10% of the population of the Czech Republic, and the city also
produces 25% of the entire country‘s GDP. Prague is a place for meeting and the emergence
of new ideas, which create a unique creative environment. Many companies, institutions
and capital are concentrated in the capital, which is also the centre of Czech politics
and is in contact with growth opportunities that offer the chance to connect up to the
global networks of the modern world. Although Prague has an appreciable development
potential, there are areas in which the city lags behind other Western European capitals.
Prague needs a functional strategic plan so as to ensure the sustainable development of
the city and guarantee a quality standard of living for future generations.

What is new about the forthcoming strategic plan?
The strategic plan is a process that defines the basic direction the development of
the city is to take, and also responds flexibly to particular developments and trends.
The fulfilment of strategic objectives requires a good city administration with the
maximum possible number of players involved. Unlike the original Prague City
Strategic Plan, the draft of the updated strategic plan is divided up into three main
directions, each differing in theme. The first direction focuses on improving the
quality of life of the people and users of Prague and the quality of the city as a whole.
The second is aimed at strengthening the economic position of Prague in Europe. The
third and last direction of the draft part of the Strategic Plan focuses on the planning
and management of the city, on communication and trust between the players
involved, on increasing the resilience of control systems in crisis situations, and on
the greatest possible frugality in managing resources and territory.

Land Use Planning
A common theme across all the land use planning documents is
making use of the city’s neglected potential. Prague would like to
make use of its overgrown city “jungles” or brownfields instead of
taking up free land on the outskirts of the city. The aim will be
to create new parks, new buildings and places for enjoyable
leisure-time activities.

Metropolitan Plan
Územní plán
hlavního
města Prahy
—
Metropolitní
plán
—
Koncept
odůvodnění
(první část)

< www.iprpraha.cz/metropolitniplan >
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The Metropolitan Plan is the new Prague Land
Use Plan. Although it is not set to be completed
until 2017, its methodology and the concept for its
future form were presented back in spring 2014.
So what is the purpose of the Metropolitan
Plan? First of all, it should stop the uncontrolled
expansion of developments into fields by
defining clear boundaries between the city and
the countryside. This should put a stop to the
creation of an environmentally harmful and
uneconomical urban sprawl on the outskirts of
Prague. Another element is the new basic unit
of the land use plan: locality. It is defined by
its position in the city, the prevailing character
of built-up areas and landscape, and cultural
and economic conditions. The new plan aims
to support the urban character of the various
localities, i.e. different regulations will apply to
different localities.
These regulations will help to prevent
the development of solitary high-rises in
inappropriate locations, such as in residential
areas. New regulations stipulating building
height limits across Prague will also help to
maintain the city’s character.
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[ Public Space Map, source: Rationale Concept for the Metropolitan Plan. Version as of date of publication 11–2014 ]
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Prague Building Regulations introduce requirements for new buildings
based on the prevailing character of their surroundings.

Prague Building Regulations outline Prague’s citybuilding principles, which are in line with those
common in developed European metropolises.
They focus on resolving contemporary problems
associated with the disintegration of the city
structure and the related economic, environmental
and social ramifications.
Unlike previous regulations, the new ones are
based on the assumption that buildings are not
solitary structures, but structures that help to shape
the city’s general appearance, and so must blend
in with their surroundings. The regulations now
set out rules defining the relationship between
buildings, streets and squares. They also focus on
the quality of public space and endorse the idea
of a compact city with short distances and low
demands on traffic and technical infrastructure.
In addition to this, they amend certain technical
requirements for new developments, as the
previous conditions were too strict. This means that
they allow for traditional block development, such
as in Dejvice or Vinohrady, and also protect public
spaces on housing estates.

< www.iprpraha.cz/psp >

The new regulations have been inspired by the
tried-and-tested building regulations of cities
that are regularly ranked at the top of life quality
indexes, such as Vienna and Berlin.

The Regulations also regulate infrastructure (water pipelines, gas pipelines,
power lines, etc.) to ensure that pipes and cables as well as tree roots can
all easily fit together side by side under the street.
[ illustration: Michal Šlusar ]

Public Space
Increasing the quality of life in the city is a theme that
pervades all of the documents drafted at IPR Prague.
The objective is to create first-rate public spaces as
pleasant places to spend and share one’s leisure time
in the city.

Prague Public Space
Design Manual

7931-12-7

< www.iprpraha.cz/manual >
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The aim of the Prague Public Space Design Manual,
approved in June 2014, is to gradually transform
Prague into a pleasant city that draws people out to
spend time in public spaces. The manual contains
rules and recommendations for achieving this
objective, and describes the optimal procedure for
preparing and executing investments. What is its
purpose, exactly? An important aspect is making
the city pedestrian-friendly. In busy areas, the
pavement should be wide enough to allow room
for pedestrians, trees and front gardens. Tramway
line poles or streetlamps should be grouped
together so as to be as unobtrusive as possible. The
movement of pedestrians should not be hindered
by railings, overpasses and underpasses. The
manual also focuses on the aesthetics of public
space. It addresses the regulation of advertising
and the design of street furniture. It also offers
a balanced solution for all users of public space:
pedestrians, cyclists and drivers. The manual also
aims to improve coordination, so that, for example,
one street is not needlessly repaired several times
a year. In addition to making public space more
enjoyable, the manual will also save time and
money in the construction of such spaces.
[ The pleasant environment of a street in Karlín, offering space for
pedestrians, cafe gardens, trees and parking for bikes and cars,
photo: Veronika Kučerová]

Vinohradská ulice
conceptual study
Vinohradská, a major Prague boulevard, will undergo a reconstruction
in the near future.
The Vinohradská ulice conceptual study will help to coordinate the
various investment plans to ensure that any changes are in line with the
city-wide importance of this street while also meeting the current needs of
the residents of Prague.
Collaboration between representatives of the city districts and the users
of Vinohradská ulice, who have been involved in planning the street since
the project was first launched, has led to a number of recommendations
aimed at improving public spaces – from better traffic solutions and safer
tram stops to more pleasant conditions for pedestrians.
The new layout for tram stops, the construction of new pedestrian
crossings and further barrier-free access will make this considerably more
convenient for users. Besides improving the traffic system, particularly for
public transport and pedestrians, the quality of life for residents will also
increase. The alterations will be in line with the principles laid out in the
Public Space Design Manual.

[ Vinohradská ulice conceptual study: view of the Vinohradská
tržnice stop, artist’s impression ]

Projects and Competitions
Malostranské náměstí
In 2014 the Projects and Competitions Office organised a public urban
planning and architectural competition for Malostranské náměstí in Prague,
announced by the City of Prague. The winning study should be completed by
the end of 2015, which will then be followed by the project documentation.
The winning design by should be implemented from 2017.

The Projects and Competitions Office was set up at IPR Prague in spring 2014. The purpose of this new
office is to ensure that the city’s investments into public space are preceded by conceptual preparations,
for example in the form of architectural competitions. This should result in a noticeable improvement in the
overall quality of interventions in urban space. The Projects and Competitions Office organises competitions
for Prague City Council and, in exceptional cases, also for private investors in public spaces or city districts
involving areas of citywide importance.

[ Winning design for the urban planning and architectural
competition for Malostranské náměstí ]

Císařský ostrov

Kavčí Hory / Smíchov City – Sever

In 2015 IPR Prague held a competition workshop entitled Overall
Landscape Concept for Císařský ostrov and its Broader Surroundings.
Due to the complex nature of this area, all entities with any interests
in the territory had to be involved. An independent panel selected the
winning team, which then presented its design to Prague City Council
for more detailed elaboration.

Last year the Projects and Competitions Office organised an urban
design competition on an invitation basis for private entities. This
concerned the construction of the Kavčí Hory administrative and
residential complex on vacant land in Pankrác. The competition
was won by Ing. arch. Josef Pleskot’s AP ateliér. It also organised an
international architectural competition for the former “Smíchov City –
Sever” freight train station held by Smíchov Station Development, a.s.
In this project IPR Prague acted as the guarantor of the conceptual and
architectural design for the complex. The winner of the competition was
the office of Kuba & Pilař architekti s.r.o., which will draw up the overall
concept in collaboration with five other selected studios.

[Picture: Winning entry in the competition workshop on the theme of the
Overall Landscape Concept for Císařský ostrov and its Broader Surroundings]

[ Picture: Winning entry in the “Smíchov City – Sever”
architectural competition ]
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Infrastructure
and the Landscape
IPR Prague strives to make Prague a physically
permeable, accessible and interconnected city. In
order to achieve this it will be necessary to shorten
distances and travel times via new bridges, to support
the development of Prague’s Vaclav Havel Airport and to
develop rail transport, including suburban railways and
lines to Kladno via the airport.

600

The key document that will lead to the implementation of these principles
is Update No. 1 of the Spatial Development Principles drawn up by IPR
Prague. This document also defines the corridor of the Prague Ring
Road, addresses the high-speed railway corridor and the construction of
a parallel line to Prague airport.
Greater attention is devoted to public transport as well as to bicycle
and pedestrian traffic. The objective is thus to further integrate the
transportation systems of Prague and the Central Bohemia Region and
enable the construction of park and ride schemes on the outskirts of the
city to allow visitors to Prague to switch from cars to public transport or
bikes.
IPR Prague also prepares analyses and proposals regarding transportation
infrastructure, technical infrastructure and landscape infrastructure – for
example, it carries out comprehensive assessments of the influences on
sustainable development for new policy documents.
metro
trams
train
5 000

[ passengers ]
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[ Number of travellers per day at Prague Integrated Transport stops, source: IPR Prague Spatial Information Section ]

Geographical Data
The Prague Institute of Planning and Development
develops and manages Prague’s geographical data
and performs spatial analyses of, for example, traffic
accessibility, property relations within the city and the
structure of built-up areas.

Digital Map of Public
Administration
of Prague

< www.geoportalpraha.cz >

One important activity of IPR Prague
is ensuring that basic geographical data
are up to date for all urban governance activities.
The Digital Map of Public Administration of Prague
includes the Technical Map, orthophoto maps,
3D models of Prague and a basic map
of Prague at a scale of 1: 25 000.

Spatial analytical
documentation
Spatial analytical documentation forms
the basis for planning documents – these
documents characterise the important
values of the capital, as well as the limits,
problems and development potential.
The current version is the broadest and most
detailed survey ever of the territory
of Prague.

Prague Geoportal

Open data

Geoportal is a basic, publicly accessible, internet
source of maps and information about Prague.
The website offers more than thirty on-line maps
of Prague – from aerial photographs over the years,
a noise map, and an Environmental Atlas
photographed places

IPR promotes equal and transparent access
to geographic data. Therefore, from April
2015 it now freely provides open data
on www.geoportalpraha.cz – data under
a licence, enabling it to be widely used for
public or commercial purposes. .

[ Stav využití území, ZDROJ: IPR 2015 ]

Communication
and Participation
A living and functioning city cannot exist without communicating and
cooperating with its inhabitants. The Communication and Participation
Section was set up for this purpose in 2013. It organises numerous
events for both the general public and professionals, communicates
with the media and presents IPR Prague on websites and social
networks.
METROPOLITAN SOUNDING
BOARD MEETINGS

IPR PRAGUE EVENTS IN FIGURES:

EXHIBITIONS

URBAN WALKS
AROUND PRAGUE
ARTICLES ON
IPR PRAGUE
IN THE MEDIA

CITY DISTRICTS
INVOLVED

WORKSHOPS AND
SEMINARS WITH THE
VARIOUS DISTRICTS

WORKSHOPS
AND SEMINARS
WITH THE VARIOUS
DISTRICTS

LOCAL
PLANNING
MEETINGS

INTERNATIONAL
CONFERENCES

City Planning
Participation Manual
Communication and Participation Section has
compiled a manual which will help city districts and
other public authorities to get citizens involved in the
development of the city. For more information, see
www.iprpraha.cz/manualparticipace

[ Urban walks with Prague Public Space Design Manual and Prague Building
Regulations, photo: Jan Malý; following double-page spread → The Waterfront
Lives!, photo: Anna Šolcová; Metropolitan Sounding Board, photo: Jan Malý ]

EU and International
Relations
IPR Prague engages in active cooperation with its foreign partners. It exploits European
and international opportunities to facilitate the exchange of people, knowledge
and ideas. Alongside these exchanges, IPR Prague implements joint projects on the
practical level. The European and international agenda is focused on establishing
Prague’s presence within Europe and globally in order to enhance the city’s profile
and reputation in the field of spatial planning and to influence EU urban policy

International networks
IPR Prague is an active member of EUROCITIES,
participating in the Metropolitan Areas, Cohesion
Policy and Innovation working groups within the
Economic Development Forum. IPR Prague and
other stakeholders from the Metropolitan Areas
WG successfully submitted the Spatial Dynamics
and Strategic Planning in Metropolitan Areas
(SPIMA) proposal for ESPON Targeted Analysis.
Giving the growing significance of metropolitan
regions, IPR Prague considers it vital to be
involved in METREX, the Network of European
Metropolitan Regions and Areas. This platform
not only enables the exchange of knowledge,
expertise and experience on metropolitan affairs,
but also facilitates joint action on issues of
common interest.

[ Deputy Mayor of Vienna Maria Vassilakou at
the 2013 Czech-Austrian Architecture Forum,
photo: Anna Šolcová ]

Its membership of the International Society of
City and Regional Planners (ISOCARP) enables
IPR Prague to connect with a global network
of recognized and highly-qualified planners,
whose common objective is to improve cities and
territories through planning practice, training,
education and research.
In 2016, Prague became a signatory of Mayors
Adapt, committing to contribute to the overall
aim of the EU Adaptation Strategy and to create
a more climate-resilient Europe.

International
and EU-funded projects
IPR Prague has participated in the Morgenstadt
City Lab, a research project coordinated by the
Fraunhofer-Institute. The aim of the project was
to create a complex sustainable city profile and
put forward relevant strategic recommendations
in the Smart Cities agenda. An in-depth analysis
was published in March 2016.
Prague is a follower city in the Triangulum,
a research project funded by Horizon 2020. The
goal is to demonstrate, disseminate and replicate
solutions and frameworks for Europe’s future
Smart Cities.
IPR Prague participates in UrbanAdapt,
a pilot project financed from the Norwegian
Grants, focused on the preparation of the
city’s adaptation strategy.
Prague was chosen to be one of the case study
cities for the OECD project Governance of Land
Use in OECD countries. This looks into local
land use policies and practices, providing
recommendations to policy makers.

City-to-city cooperation
IPR Prague recognizes the importance of
exchanging ideas on policies and practices,
building new relationships and benchmarking
Prague´s performance against innovative cities.
It collaborates closely with Prague’s partnership
cities but also with other, primarily European,
cities. This collaboration has taken many forms,
such as study tours, bilateral delegation visits
or workshops with foreign experts, providing
opportunities for peer learning.

Other international
activities
IPR Prague enhances the city’s international
potential by helping to introduce Prague to
global leaders in urban planning and design.
Along with other events, it organized several
discussions at the European HABITAT conference
in March 2016. The Institute also regularly
supports the reSITE Conference, which focuses
on collaborative and innovative urban planning
initiatives.

25—10—2012
Discussion of the 2nd Update
to the Prague Planning
Analytical Materials

01—11—2012
Establishment of the
Public Space Office

07—06—2012
Decision to develop the
Metropolitan Plan

31—05—2013
Resolution of the Prague
City Council to commence
preparations to update the
Prague Strategic Plan

07—11—2013
transformation
of the
Prague City
Development
Authority into
the Prague
Institute of
Planning and
Development

2013

03—2012

28—04—2012
Metropolitan
Sounding Board 1.1

18—06—2013
Launch of the Ladíme
Prahu (We’re Tuning
Prague) campaign

ORGANISATIONAL STRUCTURE:

DIRECTOR

GENERAL COUNCIL
19—09—2013
Approval of the draft
Metropolitan Plan

Communication
and Participation
Section

Legal, Economic
and Operational
Section

Strategy
and Policy
Section

City
Planning
Section

18—06—2014
Co-organisation of the
reSITE conference on the
topic Cities and Landscapes
of the New Economy

26—03—2015
Approval of the 3rd Update to
the Prague Planning Analytical
Materials

24—06—2014
SApproval of the Prague Public Space Design
Manual and draft Prague Public Space
Development Strategy
01—04—2014
Publication of the
Rationale Concept
for the Metropolitan
Plan, Part 1

18—07—2014
Establishment of the
IPR Prague General
Council

03—11—2014
Prague/Amsterdam
Forum on the topic
of participation

2014

03—09—2012
Establishment of
the Metropolitan
Plan Office

18—02—2014
Establishment of
the Projects and
Competitions Office

14—09—2013
The Waterfront
Lives! Smetanovo
nábřeží free of cars

City
Detail
Section

Infrastructure and Landscape Section

Spatial
Information
Section

15—06—2015
Announcement of
the winner of the
competition for
the landscaping of
Císařský ostrov
Publication
of open
01—04—2015
geographical
data

2015

Important Dates

07—2013
Completion of field
surveys of Prague

28—02—2014
Commencement of
projects aimed at
implementing the
Digital Map of Public
Administration of Prague
04—02—2014
Approval of the Prague
Waterfront Project by
Prague City Council

22—11—2013
Czech-Austrian
Architecture Forum
2013: Central European
Metropolises in the 21st
Century conference

APRIL–MAY 2015
57 consultations with city districts
concerning the Metropolitan Plan

MAY 2015
Participation in the reconstruction of Vinohradská
19—06—2014
Announcement of an urban planning/
architecture competition for a design
concept for Malostranské náměstí
in Prague

JUNE 2015
Co-organisation of the
reSITE conference on
the topic Shared City +
exhibition on the renovation
of Karlovo náměstí
16—06—2015
Co-organisation of the Prague
Hacks hackathon

[ cover → Discussing the maps of Prague,
The Waterfront Lives!, photo: Anna Šolcová;
flyleaf → Debate on Prague strategic planning,
The Waterfront Lives!, photo: Anna Šolcová ]
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All the activities of IPR Prague have one
basic objective: to make Prague a living,
influential, dynamic and competitive city
that is pleasant place to live, responds
flexibly to the current needs of its
inhabitants and is on par with the most
developed cities in Europe.

More information on:
www.iprpraha.cz
facebook.com/iprpraha
twitter.com/iprpraha

